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Smiths Falls & District 
Chamber of Commerce

Board Meeting


                                                                                                                                                           SMITHS FALLS & DISTRICT

CHAMBER OF COMMERCE
February 10, 2010
Valley Heartland Boardroom
12:00 Noon
Present:
Gord Hicks, Dave Lawrence, Millie O’Neal, Sean Lawrence, Barry Webster, Chris Saumure, Kristine Fair-Clemmens, Victoria Ash, Tanis Cowan
Regrets:
Ellen Bennett, Carl Evoy, Eileen Crosbie, John Gray
Guests:
Roger Cooke, Jack Clements – Business Retention and Expansion Co-ordinators


Dawn Quinn (Councillor), Elaine Mallory, Director Town of Smiths Falls.
Call to Order
Gord Hicks called the meeting to order and welcomed Roger Cooke and Jack Clements – Co-ordinators for the BR+E project, Elaine Mallory, and Dawn Quinn, Town Councillor (filling in for Rob Peters).

New Business - No new business was added to the agenda.

Roger Cooke/Jack Clements – Business Retention and Expansion Project
BR & E presentation by Jack Clements & Roger Cooke – Business Retention and Expansion (BR & E) project seeks to gain a better sense of the factors that influence business success in our region.  Research shows that 80 to 90% of new jobs in a community are actually generated by existing businesses. The EDAB has decided to participate in the BR & E in order to keep abreast of the issues that face our current businesses.  BR & E is a project through Ontario Ministry of Food & Rural Affairs.  Through this project, a team of volunteer interviewers will conduct a series of no less than 75 strictly confidential interviews with random businesses. 

The BR & E committee is seeking the endorsement of the DBA, the Chamber of Commerce and the Excellence in manufacturing consortium in order to increase the credibility of the project.  Volunteer training will begin shortly; confidential interviews will take place over the next month; data will be analyzed by the end of June. The BR & E committee will present a report after Labour Day and will seek input from the general public at that point. A final report will be developed and submitted to Town Council by September 21st, 2010.   Follow up on the goals will be made by Town staff and will be monitored closely. The BR & E process includes a system so that any “Red Flag” issues that arise during the interviews can be handled immediately.


Volunteers are needed to help with the interviews with the business community.
Roger Cooke thanked Gord Hicks for his involvement in the Economic Development Advisory Board and his updates on the Chamber of Commerce.

Sean Lawrence made a motion to endorse the BR&E project in principle.

Barry Webster seconded.


Motion carried.


Adoption of Agenda
Sean Lawrence made a motion to accept the agenda as presented.
Seconded by:
Chris Saumure
Motion carried.


Approval of Minutes for June 9, 2009
Millie O’Neal made a motion to accept the minutes of January 13, 2010 as presented.
Seconded by:
Barry Webster
Motion carried.

Disclosure of Monetary Interest – None noted
Council Report - Dawn Quinn attended in Rob’s absence.  Dawn informed the Board that budget deliberations are underway.
Financial Statements
Victoria Ash distributed financial statements which included the 2010 budget.  Victoria asked the Board to review the statements.  Budget will be tabled to the March Board meeting for approval.   
Correspondence
1. Ontario Chamber of Commerce AGM – Registration 

Victoria Ash informed the Board that it would cost approximately $1,500.00 to send a delegate to the OCC AGM.  

To be tabled to the March meeting.

2. Accessibility Questionnaire – Gord Hicks informed the Board that they need to complete their questionnaires and return to the Chamber office as soon as possible.  It is mandatory that volunteers complete this form.

3.  Strategic Plan – meeting to be set up to discuss the Chamber’s Strategic Plan for 2010.

              4.  Wendy Martin asked Gord to inform the Board that her reason for leaving the Board was 

   due to health reasons and had nothing to do with the New Year’s Eve event.
Global Experience @ Work
Tanis Cowan reviewed the GE@W project to the Board and provided a work project budget.
Victoria Park 

Barry Webster reviewed the following items discussed at the committee meeting earlier in the week:
1) Opening the Park the beginning of May instead of May 24th weekend.

2) Increase the lot sizes from 20 feet to 25 feet – 8 sites will be lost if sizes are increased
3) It was recommended that Dave Maddock contact the seasonals to see if there is interest in opening the park earlier and if they are willing to pay more for larger sites.
4) It was recommended that staff should not have to stay with campers who are using the RV dump site.
5) Dawn Quinn to speak to Wayne Brown regarding the Town leasing the location beside the Best Western from Parks Canada.

6) Discussions to be held regarding the HST for Victoria Park.

Website/Wireless Internet

Sean Lawrence informed the Board that the Client Management System has been set up on 


the Chamber’s website.  We will be able to implement our own changes.


Wireless – investigating the possibility of expanding the wireless internet – Heritage House 


Museum, new arena and Lower Reach Park.
Executive Meetings:

(as required) 
Board Meetings:

2nd Wednesday of the Month





March 10, 2010
April 14, 2010
May 12, 2010
June 9, 2010
July & August if required

September 8, 2010
October 13, 2010
November 10, 2010
December 8, 2010
Upcoming Chamber Events:




March 9th – Networking Session – Willis College




June 9th – Annual Golf Tournament
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