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                                                                                                                                                           SMITHS FALLS & DISTRICT

CHAMBER OF COMMERCE
January 13, 2010
Valley Heartland Boardroom
12:00 Noon
Revised Minutes – January 25, 2010
Present:
Gord Hicks, Dave Lawrence, Millie O’Neal, Sean Lawrence, Barry Webster, Carl Evoy, Chris Saumure, Wendy Martin, Eileen Crosbie, John Gray, Kristine Fair-Clemmens, Victoria Ash, Tanis Cowan
Regrets:
Ellen Bennett, Rob Peters
Guests:
Marsha Jackson-Legault
Call to Order
Gord Hicks called the meeting to order and welcomed Marsha Jackson-Legault from County Fair Mall as a guest. 
New Business - No new business was added to the agenda

Adoption of Agenda
Chris Saumure made a motion to accept the agenda as presented.
Seconded by:
Dave Lawrence
Motion carried.

Approval of Minutes for June 9, 2009
Millie O’Neal made a motion to accept the minutes of November 12, 2009 as presented.
Seconded by:
Sean Lawrence
Motion carried.

1) Disclosure of Monetary Interest – None noted
2) Council Report - None
3) Financial Statement

Financial statements and a financial summary of the New Year’s Eve event were distributed to and reviewed by the Board.
Wendy Martin made a motion to deposit the $5733.13 revenue from the Diamonds & Denim New Year’s Eve Party to the Lottery Calendar GIC account and to pay the Hospital Foundation of $5733.13 with the funds from the GIC account.
Seconded by:
Sean Lawrence
Motion carried.

4) Correspondence
1. Letter of thanks from the Smiths Falls Hospital Foundation for hosting the Diamonds & Denim New Year’s Eve Party.  The Board will meet later in the year to determine if we will continue with this project or how we can work towards boosting attendance at this and other Chamber activities.
2. Request for donation to YAK to help send Skills Link students to the TYPS conference in March.  The Chamber, as a general rule, does not make donations of this sort but would like to encourage individual businesses to support this very worthwhile cause. Several Directors noted that the Skills Link program is an excellent program and that the participants have made great contributions to the community.

3. Invitation to attend the Canadian Chamber of Commerce Annual meeting in Ottawa this year. This issue will be tabled until the budget planning process is underway.

5) 2010 Committees 
Committees were reviewed. Directors volunteered selected the committees they would like to sit on. See attached list.
6) DBA Contract 

Chris Saumure made a motion agree to the terms of a contract with the DBA whereby the Chamber will provide administrative services up to 20 hours a week at a rate of $17.50 per hour.
Seconded by:
Carl Evoy
Motion carried.

7) Committee Reports
Business Directory – Revenue and expenses for the 2010/2011 Business Directory have been appearing in both 2009 and 2010. Victoria will contact Roger Cooke to determine the preferred reporting method.
Membership Recruitment – Victoria Ash reviewed possibilities for increasing our membership sales. One immediate solution could be to contract an individual to work on a commission basis.
Dave Lawrence made a motion to direct the Chamber Manager to proceed with hiring a commissioned sales person. The Contract will be for one year. The Commission Rate shall be no more than 50% of each new membership sale. 

Seconded by:
Barry Webster
Motion carried.

Membership Recognition – Tanis Cowan reviewed a recommendation from the Membership Committee to purchase frames and to present each member with an attractive, colour membership certificate. Framed certificates could also be presented to new businesses, at commemorative events and anniversaries, etc.  This would be a new budget item costing the Chamber no more than $1200 in the first year and approximately $170 each year afterwards.
Dave Lawrence made a motion to proceed with the purchase of membership Recognition frames and certificates to a maximum of $1200.

Seconded by:
Chris Saumure
Motion carried.
Dave Lawrence made a motion to proceed with a framed certificate program to recognize special anniversaries and milestones of our members.

Seconded by:
Carl Evoy
Motion carried.
Economic Developers Council of Ontario – Gord Hicks, Tanis Cowan and Lynda Vanat attended various workshops in Brockville. A number of Provincial and Federal programs were outlined and attendees were given the opportunity to meet with representatives from those offices.
Economic Development Advisory Board – The Smiths Falls EDAB will be inviting the Chamber and the DBA to a presentation on the upcoming BR & E project that will be taking place throughout Town. The EDAB plans to visit at least 20% of the businesses in order to get a clear picture of “Business Retention and Expansion” issues in Smiths Falls... 
SHOP Smiths Falls – Tanis Cowan presented a written summary of the SHOP Smiths Falls activities for the 2009 Christmas season. It was suggested that a committee get together to discuss possible opportunities for 2010. Discussions could include the DBA. The primary issue from the shopper’s point of view seemed to have been store hours (closing at 5:00pm). Another topic that could be addressed was having a Black Friday event here in Town – to encourage people to shop here rather than going to the USA.

Rideau Heritage Route & Lanark County Tourism Associations – Both organizations will be holding their AGM in March. Both organizations have a variety of advertising and cooperative marketing opportunities to offer. The Chamber staff will be promoting these opportunities to our members.
Community Events – Tanis Cowan presented a summary of two events where the organizers would like to engage the Chamber and Town in order to increase community participation.  Chamber will continue to explore ways we can assist these groups. Perhaps by offering a BBQ for participants.  Tanis Cowan will forward the groups’ information to Bob Cheetam, as he will be dealing with the Town’s Tourism requests.

Gord thanked John Gray and Kristine Fair-Clemmens for joining the Board and for their participation in the Chamber of Commerce.

8) Meeting Adjourned at 1:35pm

Executive Meetings:

(as required) 
Board Meetings:

2nd Wednesday of the Month





February 10, 2010
March 10, 2010
April 14, 2010
May 12, 2010
June 9, 2010
July & August if required

September 8, 2010
October 13, 2010
November 10, 2010
December 8, 2010
Upcoming Chamber Events:




February 2nd – Networking Session – Big Brothers Big Sisters




March 9th – Networking Session – Willis College
January 6th, 2010 motion:

Wendy Martin made a motion to show the proceeds from the Diamonds & Denim fundraiser (after expenses) as a donation to the Smiths Falls Community Hospital Foundation from the Calendar Account.  A donation will be made to the Smiths Falls Community Hospital Foundation’s C-T Scan Fund in the amount of $5,733.13.

The Chamber of Commerce Directors were contacted and Directors (8) agreed to proceed with amended motion.

Motion carried.

The original motion made at the January 13th Board meeting read:

Wendy Martin made a motion to deposit the $5733.13 revenue from the Diamonds & Denim New Year’s Eve Party to the Lottery Calendar GIC account and to pay the Hospital Foundation $5733.13 with the funds from the GIC account.

Seconded by:    Sean Lawrence

Motion carried.

Amended motion to the January 13th Board meeting to read:

January 13th, 2010 motion:

Wendy Martin made a motion to pay the Smiths Falls Community Hospital Foundation’s C-T Scan Fund $5,733.13 from the Calendar Account for revenues raised from the fundraising event held on New Year’s Eve.

Seconded by:    Sean Lawrence

Motion carried.

Quorum Vote- in favour:    

Dave Lawrence, Carl Evoy, Millie O’Neal, Wendy Martin, Kristine Fair-Clemmens, 

Chris Saumure, Sean Lawrence
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