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                                                                                                                                                           SMITHS FALLS & DISTRICT

CHAMBER OF COMMERCE
March 9, 2011
Valley Heartland Boardroom
12:00 Noon
Present:
Chris Saumure, Barry Webster, Debbie Lamping, Chris Trimm, Dave Lawrence, Sean Lawrence, Eileen Crosbie, Millie O’Neal, Nancy Metcalfe, Ashley Lennox, 
Regrets:
Carl Evoy, John Gray, Kristine Fair-Clemmens
Call to Order
Chris Saumure called the meeting to order 
New Business - No new business was added to the agenda.
Adoption of Agenda
Disclosure of Monetary Interest – None noted.
Council Report – Jay Brennan (new Council Rep) absent.
Correspondence
DBA  AGM March 9th at 6:30 – Ashley Lennox and Nancy Metcalfe attending
Alumni JCP – Chris Saumure okay with applying for this. Debbie Lamping feels it would cost too much when finished. She feels it should be held in the same city as the school. Everyone decided we should stick to what we do best and not become involved in the Alumni JCP.
Turning Point Document – Document from Bob Cheetham. Sent to all directors. The Chamber office has a hard copy.

Chamber Relocation 140 Elmsley St.

Chris Saumure related the idea from the Town to have the Chamber office relocate to 140 Elmsley St. Chris thinks the office would be more visible. Dave Lawrence mentioned that the parking issue at the Town Hall is awful. Elmsley St. would give the Chamber more parking spaces for visitors. Barry Webster thinks a standalone building would be good for the Chamber. All board members are in agreeance with the moving to this building. We need to move forward with negotiations.

Barry Webster made a motion to move to 140 Elmsley St. if revenue neutral to the Chamber.

Sean Lawrence seconded the motion

Motion carried

Contribution Campaign to Recruit New Doctors

Barry Webster brought up the issue with the number of doctors in Town. Barry would like to see the Chamber take the lead on bringing in new doctors. Barry suggested asking all the members to offer a nominal donation towards doing this. Eileen Crosbie mentioned that new doctors would set up in Town if they had a turnkey space. Debbie Lamping suggested going to the community as well for donations. Dave Lawrence suggested we could do a benefit dance like they did for the new arena. Barry Webster suggested sending a letter to all our members to see if this was something they were even interested in. Dave Lawrence suggested we set up a committee to handle the recruitment. Debbie Lamping suggested we go to the hospital and get stats from the ER on how many people come into emergency that have no doctors. Chris Saumure to set up a meeting with Bob Cheetham, Dennis Staples, Margaret Ashworth and a couple doctors to review this idea.

Park & Ride – Car Pool

Chris Saumure asked for Chamber’s blessing to approach the Town in regards to turning the parking space at the old arena into a carpool space. Chamber office would be the main contact for the car pooling. 

Barry Webster put forth a motion to move forward with approaching the Town to turn some of the parking spaces at the old arena into a park and ride
Sean Lawrence seconded the motion

Motion carried

Membership
Nancy Metcalfe informed the board that we have applied for a JCP for membership retention
Global Experience @ Work program
Nancy Metcalfe informed the board that the last workshop has been set for March 18 at the Legion. 
Show Your Smiths Falls PRIDE, Show Your Receipt Campaign
Ashley Lennox informed the Board that we currently have 40 businesses participating in the campaign.  Chamber staff will continue to contact the remainder of the membership to participate in the program.
2011 Golf Tournament
Chris Saumure informed the Board that the Golf tournament is set for June 8th at the Smiths Falls Golf & Country Club. Chris Saumure and Barry Webster to negotiate with Dennis Routhier in regards to pricing for the dinner.
Wireless Internet
Sean Lawrence informed the Board that the wireless internet and the kiosk are set up at the arena. We are just waiting on the set up of our local page before moving forward. 
Strategic Plan
Sean Lawrence made a motion to accept the Strategic Plan as presented
Dave Lawrence seconded the motion

Motion carried

2011 Budget

Dave Lawrence made a motion to accept the 2011 Budget as presented
Sean Lawrence seconded the motion

Motion carried

Executive Meetings:

(as required) 
Board Meetings:

April 13, 2011, May 11, 2011, June 8, 2011
Upcoming Chamber Events:




GE@W Workshop – March 18, 2011





Networking Session – April 20, 2011




Golf Tournament – June 8, 2011
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